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Southern Palladium Ltd (ASX:SPD, $0.465. Market cap A$41.8m) 
Impressive 39% increase of UG2 resource to 11.7Moz.  7E resource now 14.1Moz. 

Bengwenyama ounces now total 22Moz (4E) 
 
Investment summary:  SPD has just released an impressive upgrade to its resource inventory for the UG2 Reef, well above 
our expectations.  Drilling is ongoing, with a further resource update due in 4Q23.  A pre-feasibility study has already 
commenced, and initial results are expected in early 2024 with the completion of drilling for a scoping study now likely 
in October.  With nearly $13m in the bank, SPD is fully funded through to the completion of the PFS and lodgement of a 
Mining Right Application, which should further validate the quality of the project. 
 
We demonstrate below that SPD is one of the most attractive PGM pre-development opportunities globally.  At an EV of 
A$1.80/4E ounce, 20% cheaper than when we last reported, SPD is exceptionally inexpensive.  See our comparatives 
chart and table at the end of this report. 
 
SPD has released its much anticipated interim resource update, with a new resource of 11.7Moz (4E basis) or 14.1Moz 
(7E) in the UG2 Reef.  This is an impressive upgrade, and is in part driven by the inclusion of the new discovery in the 
so-called Far East Block (FEB).  As a reminder the FEB is an extension of the UG2 to the east, into an area where the 
reef was believed not to exist. 
 
Total contained ounces on a 4E basis at the Bengwenyama project is now 22Moz (previously 18.8Moz).  An update of 
the Merensky resource is nearly complete and will be released shortly we believe.   We would expect the Merensky 
resource to remain largely unchanged at this stage as the focus remains on the UG2.   
 

 
 
We were also impressed that 2.56Moz of the UG2 resource has been upgraded to Indicated status.  This is a pre-
requisite for eventual conversion to reserves and the publication of the project’s first scoping study. 
 
The average grade has edged down a touch (previously 7.7g/t, now 7.5g/t) over much the same orebody width (around 
70cm).  SPD note the absence of chromite stringers in the hanging wall and suggest that a 1m mining cut might be 
appropriate. This could result in an attractive reserve grade of over 5g/t.  (Mines to the north have grades in a 4-4.5g/t 
range).  The 7E grade (including the minor PGEs), reported for the first time, is an impressive 9.1g/t. 
 
As flagged in earlier releases, SPD confirms that a Mining Right Application is to be submitted in the next quarter, a 
good 5 months ahead of the schedule outlined in last year’s Prospectus. 
 
The next resource upgrade is targeted for 4Q23 with an updated scoping study in early 2024.  Interestingly SPD 
comment that one rig will now be directed at an area to the west (“The Horst Block”) looking for additional shallow 
UG2 Reef, possibly to identify a second entry point for a faster future production ramp up.  (See comments below).  
Finally, drilling appears to be proceeding with no interruption, with a 6th rig to be brought to site in July. 
 
MiFID II compliance statement:  Bridge Street Capital Partners receive fees for services provided.  See disclaimer/disclosure for more detail.  By downloading 
this report, you acknowledge receipt of our Financial Services Guide, available on our web page www.bridgestreetcapital.com.au.  Bridge Street Capital Partners 
acted as Lead Managers to this IPO. 

Resource

Tonnes (Mt)
Grade 
(g/t)

Contained 
PGM (Moz)

UG2 Indicated 10.76 7.65 2.56
UG2 Inferred 39.09 7.49 9.09
Merensky Inferred 110.2 2.96 10.49

Total 160.05 4.30 22.14

3PGE+Au (4E)
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Further details… 
For us, there are several key messages which emerge from this release. 
 

• The FEB are shallow ounces, at depths of perhaps 200-300m, so these should be inexpensive ounces to extract, 
as illustrated in the section below. 

• Complex zones of faulting and dyke intrusion expected in the East now seem to be much less significant.  This 
suggests to us that the future mining proposition will be quite straightforward. 

• The dip of the UG2 Reef in the FEB is now estimated at around 6 degrees (against previous estimates of 12 
degrees).  This may influence the type of mining method being considered. 

The updated cross section from the current release is as follows: 

 
Compare this to a section from the prospectus where the FEB was thought not to host the UG2.  Of the 3.3Moz 
resource upgrade some 1.3Moz has been derived from the FEB: 

 
 
Other relevant points are: 

• 2.6Moz of the 11.7Moz is now at Indicated status, a much higher proportion than we’d been thinking.  SPD 
will be looking to maximise the proportion of Indicated resource over the balance of the year to allow the 
release of full details of a scoping study in early 2024 (including production, cost and capex targets, together 
with cashflow, NPV and IRR estimates). 
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• As we mention above the geologists’ attention has now been drawn toward other potentially shallow ounces 
within the “Horst Block” (shown above).  This, the company says, will allow them to investigate a second entry 
point for a faster production ramp up, which is expected to be incorporated in the scoping study.  We have to 
remember that the Bengwenyama project really still is an advanced exploration project, and opportunities 
such as that shown by the FEB might still emerge. 

• The company remains focussed on an economic outcome for the project with the drill program targeting  a 
“Payback Area”, the volume of ore required to achieve approximate capital payback for the project and “reach 
an acceptable confidence level in our prefeasibility cashflow model.” 

• The only negative we can pull from this release is that a proportion of the Exploration Target has been removed 
due to the presence of a dome structure to the SW.  This we think is immaterial to the project. The new 
exploration target is as follows with the UG2 target down from 45-68mt.  Part of the reduction is also 
attributable to an upgrade from Exploration Target to Inferred Resource: 

 

 
 

• With ongoing drilling, we would expect further increases in Indicated and Inferred Resources from the UG2 
and Merensky, at the expense of Exploration Target ounces. 

• A 6th rig will likely be on site in the next few weeks.  Discussions with management suggest there could be 
another two rigs allocated to the project in August, with an aim to completing the drilling required to see an 
initial scoping study in the public domain by October 2024. 

• Submission of a Mining Right Application (MRA) in September this year will set the 300 day approval clock 
ticking.  Work is underway on various studies to be submitted with the MRA, including scoping study-level 
environmental studies, a social and labour plan and a work programme. 

 
Comparatives 
As we’ve said in past reports, the PGM sector is difficult to draw comparisons.  We are still unable to compare on a 
truly like-for-like basis.  But the following bubble chart continues to highlight how inexpensive SPD ounces actually 
are.   
 
At an EV/oz now of A$1.80 for the current resource base is inexpensive.  Add the independently determined 
Exploration Target, and the figure drops to A$1.20/oz.  These ounces are less expensive than several WA PGM 
explorers which look to be a long way from production. 
 
Note as well that SPD’s attributable ounces (4E) now roughly equate to those held by Chalice at Julimar (15.5Moz 
against 16.2Moz).  CHN’s EV is now 90x that of SPD.  Does that make sense? 
 
SPD’s strong run following its mid 2022 IPO has subsequently seen strong underperformance, seemingly due to 
troublesome times in South Africa, interruptions to drilling during February and weak PGM prices.  The drilling issues 
now seem to be behind us.  And at least South Africa recognises the root cause of its problems.  Other than power 
availability, we believe the mining industry will be largely immune from future troubles, but it will take some time for 
the market to regain confidence.  
 
None of this has been assisted by a broad weakness in amongst the platinum group metals themselves.  This appears 
largely due to the general malaise in metal markets, which have correctly anticipated a slowing of global economic 
activity.  As we discuss below, there appear to be extraneous issues which have weighed on prices.  Metal balances 
appear to be coming back into play, with South African production under considerable pressure, and global auto stats 
moving into positive territory. 
 

Exploration Target

Tonnes (Mt)
Grade 
(g/t)

UG Target 37-56 6.2-9.2
Merensky Target 88-133 2.2-3.4

Total 125-189 3.4-7.7

3PGE+Au
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Name Exchange/Ticker Mkt Cap (A$,M) Cash (A$,M)
Total Debt 

(A$,M)
Enterprise 

Value (A$,M)

Attributable 
Resource 
(4E,Moz)

Grade 
(4E,g/t)

Enterprise Value 
(A$)/Resource Oz

EASTERN PLATINUM LTD TSX:ELR $17.1 $3.7 $11.2 $24.6 62.5 2.2 $0.4

SOUTHERN PALLADIUM LTD 
(EXPLORATION TARGET)

ASX:SPD $41.7 $12.9 $0.0 $28.8 23.1 4.3 $1.2

SOUTHERN PALLADIUM LTD ASX:SPD $41.7 $12.9 $0.0 $28.8 15.5 4.3 $1.9

PODIUM MINERALS LTD ASX:POD $27.0 $2.6 $0.0 $24.4 6.0 1.3 $4.1

FUTURE METALS NL ASX:FME $14.6 $3.9 $0.0 $10.8 5.0 1.2 $2.2

PALLADIUM ONE MINING INC TSX:PDM $42.4 $12.7 $0.0 $29.7 2.2 1.3 $13.5

PLATINUM GROUP METALS LTD TSX:PTM $216.8 $11.1 $1.0 $206.6 16.7 3.4 $12.4

BRAVO MINING CORP TSX:BRVO $388.2 $41.2 $0.0 $347.0 5.7 1.2 $61.3

WESIZWE PLATINUM LTD JSE:WEZ $130.8 $18.5 $688.7 $801.0 13.8 4.9 $58.0

CHALICE MINING LTD ASX:CHN $2,752.6 $150.0 $0.0 $2,602.6 16.2 0.9 $160.9

GALILEO MINING LTD ASX:GAL $132.4 $17.4 $0.0 $115.0 - - -

CASPIN RESOURCES LTD ASX:CPN $24.0 $4.2 $0.0 $19.8 - - -

Data as at close of market 30/05/2023
* Caspin Resources IPO 25 November 2020 @ A20c
* Southern Palladium IPO 8 June 2022 @ A50c
* Bravo Mining Corp IPO 25 July 2022 @ CAD 1.75, Resource is estimate and Non-JORC
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By downloading this report you acknowledge receipt of our Financial Services Guide, available on our web page 
www.bridgestreetcapital.com.au. 

Bridge Street Capital Partners Pty Ltd is licensed to provide financial services in Australia; CAR AFSL 456663; Level 14, 234 George 
Street, Sydney NSW 2000 
Bridge Street Capital Partners Pty Ltd is providing the financial service to you. 
General Advice Warning 
Please note that any advice given by Bridge Street Capital Partners Pty Ltd or its authorised representatives (BSCP) is GENERAL 
advice, as the information or advice given does not take into account your particular objectives, financial situation or needs. You 
should, before acting on the advice, consider the appropriateness of the advice, having regard to your objectives, financial 
situation and needs.  If our advice relates to the acquisition, or possible acquisition, of a particular financial product you should 
read any relevant Prospectus, PDS or like instrument. 
 
Disclaimers 
BSCP provides this financial advice as an honest and reasonable opinion held at a point in time about an investment’s risk profile 
and merit and the information is provided by BSCP in good faith.  The views of the adviser(s) do not necessarily reflect the views 
of the AFS Licensee.  BSCP has no obligation to update the opinion unless BSCP is currently contracted to provide such an updated 
opinion. BSCP does not warrant the accuracy of any information it sources from others.  All statements as to future matters are 
not guaranteed to be accurate and any statements as to past performance do not represent future performance.  Assessment of 
risk can be subjective. Portfolios of equity investments need to be well diversified and the risk appropriate for the investor. Equity 
investments, made by less experienced investors, in listed or unlisted companies yet to achieve a profit or with an equity value 
less than $50 million should collectively be a small component of a balanced portfolio, with smaller individual investment sizes 
than otherwise.  Investors are responsible for their own investment decisions, unless a contract stipulates otherwise.  BSCP does 
not stand behind the capital value or performance of any investment.  Subject to any terms implied by law and which cannot be 
excluded, BSCP shall not be liable for any errors, omissions, defects or misrepresentations in the information (including by reasons 
of negligence, negligent misstatement or otherwise) or for any loss or damage (whether direct or indirect) suffered by persons 
who use or rely on the information. If any law prohibits the exclusion of such liability, BSCP limits its liability to the re-supply of 
the Information, provided that such limitation is permitted by law and is fair and reasonable.  
 
Disclosures  
Dr Chris Baker, an authorised representative of BSCP, certifies that the advice in this report reflects his honest view of the 
company.  He has over 30 years investment experience in wholesale capital markets.  He worked as a mining analyst for brokers 
BZW and UBS for 11 years and has a further 16 years’ experience as a mining analyst and portfolio manager with Colonial First 
State and Caledonia Investments.  He now provides independent financial advice on a part time basis.  He may own securities in 
companies he recommends but will declare this when providing advice. He currently owns shares in SPD.  He is remunerated by 
BSCP but is not paid a specific fee for providing this report.  BSCP are Corporate Advisors to SPD and may receive fees from SPD 
for services provided.  BSCP, its directors and consultants may own shares and options in SPD and may, from time to time, buy 
and sell the securities of SPD. 
 
BSCP was lead manager for the IPO of SPD and received fees for that service. 
 
 
 
MiFID II compliance statement:  Bridge Street Capital Partners are Corporate Advisors to this company and will receive fees from this company 
for services provided.  See disclaimer/disclosure for more detail. By downloading this report, you acknowledge receipt of our Financial 
Services Guide, available on our web page www.bridgestreetcapital.com.au. 
 
  

http://www.bridgestreetcapital.com.au/
http://www.bridgestreetcapital.com.au/
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US Disclaimer: This investment research is distributed in the United States by Bridge Street Capital Partners Pty Ltd and in certain 
instances by Enclave Capital LLC (Enclave), a U.S.-registered broker-dealer, only to major U.S. institutional investors, as defined in 
Rule 15a-6 promulgated under the U.S. Securities Exchange Act of 1934, as amended, and as interpreted by the staff of the U.S. 
Securities and Exchange Commission. This investment research is not intended for use by any person or entity that is not a major 
U.S. institutional investor. If you have received a copy of this research and are not a major U.S. institutional investor, you are 
instructed not to read, rely on or reproduce the contents hereof, and to destroy this research or return it to Bridge Street Capital 
Partners Pty Ltd or to Enclave. The analyst(s) preparing this report are employees of Bridge Street Capital Partners Pty Ltd who are 
resident outside the United States and are not associated persons or employees of any U.S. registered broker-dealer.  Therefore, 
the analyst(s) are not subject to Rule 2711 of the Financial Industry Regulatory Authority (FINRA) or to Regulation AC adopted by 
the U.S. Securities and Exchange Commission (SEC) which among other things, restrict communications with a subject company, 
public appearances and personal trading in securities by a research analyst. Any major U.S. institutional investor wishing to effect 
transactions in any securities referred to herein or options thereon should do so by contacting a representative of Enclave.  
 
 
Enclave is a broker-dealer registered with the SEC and a member of FINRA and the Securities Investor Protection Corporation. Its 
address is 19 West 44th Street, Suite 1700, New York, NY 10036 and its telephone number is 646-454-8600. Bridge Street Capital 
Partners Pty Ltd is not affiliated with Enclave or any other U.S. registered broker-dealer 


