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Significant value-add from final DFS metallurgical test work

The final phase of metallurgical test work has delivered a further material improvement in chromite recoveries at the
Bengwenyama PGM Project, with recoveries now reaching 85.6%. This compares with earlier “up to 65%” estimates
and 30% recoveries assumed in the PFS. This improvement is particularly noteworthy as it has been achieved through
optimisation of the process flowsheet and grind size for UG2 ore using conventional gravity and flotation technologies.
This will take chromite production from under 400ktpa to around 500Ktpa for Stage 1 of the project, potentially
contributing over 20% of revenues. (Stage 1+2 is estimated to produce around 1Mtpa). Bengwenyama now becomes a
PGM-chromite co-product project rather than a PGM project with incidental by-product credits.

Given that chromite prices have historically been less volatile than PGM prices, and exhibit limited correlation with them,
this additional revenue source has the potential to enhance both project resilience and earnings stability.

Metallurgical recoveries for the PGMs—the primary value drivers of the project—have also improved, increasing to
more than 87.6%, compared with 85% assumed in the PFS. These results are a clear win-win outcome, delivering
stronger recoveries for both chromite and PGMs.

What does this mean for project value? The table below summarises the steady increase in our estimated post-tax NPVs
for Bengwenyama, from less than USS1 billion to over US$1.9 billion, reflecting the optimised PFS, substantially higher
chromite recoveries and our updated commodity price assumptions.

Date of valuation BSCP NPV (US$m)  Study Commodityprice assumptions*
October 2024 742 Firstiteration ofthe PFS 1250/1250/6000/300/18
August2025 943 Optimised PFS 1300/1200/7500/250/18.5
April 2026 1810 DFS met study#1 1700/1400/8000/250/17.5
July2026 1933 DFS met study#2 1700/1400/8000/220/17.5
July2026 1688 Spotprices 1630/1280/8300/220/16.33
*BSCP commodity price/FXassumptions: US$/oz for Pt/Pd/Rh. US$/t for chromite. FX

Our valuation is based on production and cost assumptions from the Optimised Prefeasibility Study, adjusted to reflect
the higher chromite production volumes and associated operating costs. The Definitive Feasibility Study (DFS), expected
in the December quarter, will inevitably refine these assumptions. Accordingly, investors should view our estimates as
our best current assessment rather than definitive project economics.

In our view, the final DFS metallurgical test work has delivered significantly greater value than we had anticipated. The
key outcomes include:

e Demonstration that conventional dense medium separation (DMS) can be incorporated into the process
flowsheet, with the potential to reduce both capital and operating costs.

e Chromite recoveries exceeding 85% using conventional gravity and flotation technology.

e Production of an export-grade chromite concentrate, creating the potential for streaming or prepayment
arrangements to assist with project financing.

e PGM recoveries around 87%, compared with the 85% assumed in the PFS.

e Exceptionally high PGM concentrate grades (>500g/t 6E), which should support attractive offtake agreements.

Recent weakness in PGM prices has weighed on sentiment across the sector and on SPD's share price. Bengwenyama
has the potential to become a long-life, low-cost operation capable of generating attractive returns through commodity
price cycles. While delays in the granting of the Mining Right by South Africa's Department of Mineral and Petroleum
Resources continue to act as a significant overhang on the share price, we believe the underlying value of the
Bengwenyama project remains materially underappreciated by the market.

MIFID Il compliance statement: Bridge Street Capital Partners receive fees for services provided. See disclaimer/disclosure for more detail. By downloading this
report, you acknowledge receipt of our Financial Services Guide, available on our web page www.bridgestreetcapital.com.au. Bridge Street Capital Partners
acted as Lead Managers to this IPO.
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Getting into the detail...

SPD and its consultants continue to propose a conventional processing route, but with some clever value-adding
angles:

Value add #1: Use of conventional dense medium separation — potential to reduce capex and opex

e Test work on representative ore samples has demonstrated the potential for the use of dense medium
separation (DMS) as a precursor to gravity and flotation concentration.

e Consultants RM Process has demonstrated that some 24-31% of low-grade waste contained within the ore
can be removed with excellent PGM and chromite recoveries. This results in an increase of the PGM feed grade
from ~5.2g/t to ~7.2/t (expressed on a 3E basis).

e In theory this will require ca. 30% less milling and flotation capacity to produce the same (or similar) PGM
production levels. This may translate to lower capex for the back end of the plant, offset by the cost of the
DMS plant itself. Cash costs may be lower as well. This is an elegant design.

e So what will this look like in practice? Final plant design together with capex and opex awaits finalisation of
the DFS, due in the December quarter. Good chance for more positive surprises.

Value add #2: Chrome recoveries now >85% up from 30% in the PFS using conventional gravity and flotation
technology.

e Inthe first round of met. testing SPD reported chromite met recoveries having increased from 30% (in the PFS)
to 65%.

e Last week’s release of final test work has delivered remarkable total chromite recoveries of over 85%. This
has been achieved using a coarser grind (30% <75 microns) for the feed to the gravity circuit than had been
assumed in the past. This is referred to as “interstage chromite removal”. This reduces overgrinding of the
chromite (fines are harder to separate) and will have the benefit of lower power consumption. A win-win.
Subsequent flotation delivers over 80% recovery at 43% Cr,0s. Together: a total chromite recovery for this
bulk sample representative of the early years of production is estimated at much improved 85.6%.

e Based on projected mill incorporating stage 1 and 2 throughput of ~2.4 Mtpa, this could deliver production of
an astonishing 1Mtpa of chrome concentrate. This would position SPD as a “top 10” chromite producer in
South Africa (which dominates global supply). See table below.

e Qur previous estimates of chromite recovery for Stage 1 was 320ktpa and for Stages 1+2 (from 2037) was
640ktpa. We are conservatively estimating production of 450Ktpa for Stage 1 and around 950Ktpa for Stages
142 (against SPD’s consultants estimates of 500Ktpa/1Mtpa).

e Current high grade chrome ore prices at 42% Cr content to China are ranging from US$255 -300/tonne. We
have used US$220/t mine gate price, netting out freight costs to China.

e Atthislevel, and based on our PGM price assumptions, chromite would then represent just over 20% of project
revenues.

e Asdiscussed below, this has seen an increase in our NPV estimate for the Bengwenyama project.

To put this into context, at ~1Mtpa chromite production (Stage 1+2) Bengwenyama would be one of the top 10
chromite producers in South Africa. South Africa is the world’s largest supplier of chromite to the Chinese stainless

steel industry.
Chromite production (Kt, 2026f)

Company 1 5.200.0
Company 2 3,078.8
Company 3 2,486 7
Company 4 2.300.0
Company 5 1,800.0
Company 6 1,550.0
Company 7 1,450.0
Company 8 1,086.5
Company 9 8049

Company 10 700.0

Source: Project Blue




Value add #3. Could a “chrome pre-pay” of premium 42% chromite concentrate assist with the funding of the
project?

e The study has confirmed that a commercial grade chromite concentrate (+42% Cr,03) can be produced from
Bengwenyama’s UG2 reef. This should be attractive to the Chinese stainless-steel producers.

e Informal discussions we’ve had with chrome traders have suggested that a chrome stream (or pre-pay) could
be negotiated in the future as a source of up-front capital for the project. At a Stage 1 production rate of say
500Ktpa (for revenue of ~US$150mpa) there could be ample capacity to put in place a streaming deal which
would provide very attractive pre-production funding for the project.

e We have not incorporated this outcome into our “per SPD” valuation, discussed below.

Value add #4. PGM recoveries now around 89% up from 85% in the PFS
e Better chromite recoveries have been enabled by relatively coarse grinding of the feed, followed by sequential
gravity and flotation concentration.
e Despite this, DFS test work has demonstrated higher recoveries for the PGMs than assumed in the PFS: 87.6%
against 85%.
e Again, another positive impact for our valuation.

Value add #5. Ultra-high PGM concentrate grades

e Inourview there was never any doubt that Bengwenyama could produce a marketable concentrate. The UG2
reef from many mines in the Bushveld is a reliable source of PGM-rich concentrate for the smelters.

e Itis now clear that the proposed Bengwenyama circuit can produce an ultra-high grade/low volume UG2 PGM
concentrate which should be very attractive for third-party South African smelters. Headline concentrate
grades are 444g/t on a 4E basis (a 4.4x uplift on PFS estimates) and 506g/t on a 6E basis.

e One of the very few negatives we can find in this announcement is that the Cr,03 content of the concentrate
is higher than the spec. required by smelters (3.2% vs 2.5%). The project’s consultants believe that chrome
levels in the con can be reduced in a final cleaning circuit, thereby avoiding potential penalties. Blending with
low Cr concentrate is another alternative.

e These issues will undoubtedly provide the basis for negotiation with third party smelters.

e The single most valuable disclosure between now and the DFS would be a signed offtake agreement with a
Western Limb smelter.

Valuation

Our project NPVs is now US$1.933bn (previously $1.81bn up ~7%) and is based on the production outcomes from the
Optimised PFS, which sees PGM production starting at around the 200kozpa level from late 2027 expanding to ~400koz
from 2034. The valuation lift has largely been driven by increased chromite production, but also the slightly higher
met. recoveries for the PGMs. It has been offset in our model by a modest increase in costs to allow for materials
handling of the larger volume of chromite. We have also dropped our mine gate price assumption for chromite to
USS$220/t to allow for freight costs to China and until we get a better understanding of pricing of UG2 chromite
concentrate.

Otherwise, our commodity price assumptions remain unchanged. We use US$1700/0z for Pt (spot is ~$1630/0z),
$1400 for Pd (spot ~$1280/0z) and $S8000 for Rh (spot ~$8300/0z). Our currency assumptions are ZAR17.5 against the
USD compared with spot which sits at 16.3.

Our capex assumptions remain unchanged and largely reflect those outlined in the Optimised PFS. We’d imagine there
will be swings and roundabouts in the new numbers: additional capex for the DMS circuit possibly offset by lower
capex for a smaller processing plant. As we said earlier in this report, these are only our estimates, which will no doubt
vary from what we will see in the final DFS.

As with past estimates we continue to assume 50% of the project will be funded by debt, 50% by equity. We assume
SPD retains a full 70% equity in the project, with some A$230m in equity raised to fund Stage 1 of the project,
supplementing around AS200m in debt. The recent market correction has resulted in a higher cost of equity. We now
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use a price of $1.40/share to fund a A$230m equity raise at FID. This has contributed significant dilution compared
with our last valuation where we assumed equity would be raised at $1.67/share. Our conceptual valuation (and we
stress conceptual) remains around A$9.20/share.

Note in this valuation there is no incremental value for:

e  “Early tonnes” with the potential commencement of a decline sink in 3-4Q2026.
e The possibility of toll milling/ore sales.

e The use of chromite for stream funding.

e The residual +30 million resources ounces in the UG2.

Southern Palladium, conceptual valuation

Bengwenyama (NPV8), post tax, 100% equity ASm $2,761.41  USSZbn

Bengwenyama (NPVE), post tax, 70% equity ASm $2,269.38  Community's 30% 'carry' recovered over 10 years
Add back capex (70%) ASm $400.00

Bengwenyama (NPV8), unfunded, 70% share ASm $2,669.38  Unfunded NPV

Project debt, 100% basis ASm -$200.00  50% debt/capex, SPD to fund 100% of debt
NPV less debt ASm $2,469.38

Cash ASm $25.00 Estimate

Cash from exercise of options ASm $6.77

PV of corporate costs ASm -5$50.00 Estimate, post tax

Other exploration ASm $50.00 MNominal value for Merensky ounces
Corporate NAV ASm $2,501.15

Number of shares m 132.3

Options m 0.8

Total shares, fully diluted 133.1 Excluding incentive rights

Mew equity required ASm $230.00 Estimate. Leaves $30m inw/c.

Number of new shares m 164.3 Issued at $1.40,/share

Total number of shares m 296.6

Conceptual valuation adding new cash ASm $2,731.15

Conceptual valuation/share AS/share $9.21

Source: BSCP estimates
The Mining Right

Disappointingly, no update on the status of the Mining Right. SPD continues to reassure us that it is just a matter of
time. They have ticked all the boxes. South African bureaucracy moves slowly. The project is also awaiting water
usage and waste removal licences. Granting of these we believe will be a formality.

Next steps
There should be plenty of news flow from SPD over the next few months:

e Granting of the Mining Right.

e An updated resource model.

e Finalisation of the process flow sheet.

e Completion of the DFS incorporating the use of DMS and including higher chrome recoveries (in 4Q2026).
e Discussions with Western Limb smelters regarding offtake.

e Discussions with chrome traders regarding streaming/pre-pay financing.

Conclusion

As we discussed in earlier reports, SPD’s high grade/low cash cost Bengwenyama project is about to hit a sweet spot.
The granting of a Mining Right is due shortly we believe. The company will then be positioned to complete a DFS
(due in the December quarter this year) while simultaneously derisking the project with the construction of a decline
to intersect the UG2 reef at around 80m depth. This may be achievable with SPD’s existing cash balance and could
present an even more attractive proposition for debt providers.

We believe these factors provide a robust foundation for share price appreciation by SPD.



By downloading this report you acknowledge receipt of our Financial Services Guide, available on our web page
www.bridgestreetcapital.com.au.

Bridge Street Capital Partners Pty Ltd is licensed to provide financial services in Australia; CAR AFSL 456663; Level 14, 234 George
Street, Sydney NSW 2000

Bridge Street Capital Partners Pty Ltd is providing the financial service to you.

General Advice Warning

Please note that any advice given by Bridge Street Capital Partners Pty Ltd or its authorised representatives (BSCP) is GENERAL
advice, as the information or advice given does not take into account your particular objectives, financial situation or needs. You
should, before acting on the advice, consider the appropriateness of the advice, having regard to your objectives, financial
situation and needs. If our advice relates to the acquisition, or possible acquisition, of a particular financial product you should
read any relevant Prospectus, PDS or like instrument.

Disclaimers

BSCP provides this financial advice as an honest and reasonable opinion held at a point in time about an investment’s risk profile
and merit and the information is provided by BSCP in good faith. The views of the adviser(s) do not necessarily reflect the views
of the AFS Licensee. BSCP has no obligation to update the opinion unless BSCP is currently contracted to provide such an updated
opinion. BSCP does not warrant the accuracy of any information it sources from others. All statements as to future matters are
not guaranteed to be accurate and any statements as to past performance do not represent future performance. Assessment of
risk can be subjective. Portfolios of equity investments need to be well diversified and the risk appropriate for the investor. Equity
investments, made by less experienced investors, in listed or unlisted companies yet to achieve a profit or with an equity value
less than $50 million should collectively be a small component of a balanced portfolio, with smaller individual investment sizes
than otherwise. Investors are responsible for their own investment decisions, unless a contract stipulates otherwise. BSCP does
not stand behind the capital value or performance of any investment. Subject to any terms implied by law and which cannot be
excluded, BSCP shall not be liable for any errors, omissions, defects or misrepresentations in the information (including by reasons
of negligence, negligent misstatement or otherwise) or for any loss or damage (whether direct or indirect) suffered by persons
who use or rely on the information. If any law prohibits the exclusion of such liability, BSCP limits its liability to the re-supply of
the Information, provided that such limitation is permitted by law and is fair and reasonable.

Disclosures

Dr Chris Baker, an authorised representative of BSCP, certifies that the advice in this report reflects his honest view of the
company. He has over 30 years investment experience in wholesale capital markets. He worked as a mining analyst for brokers
BZW and UBS for 11 years and has a further 16 years’ experience as a mining analyst and portfolio manager with Colonial First
State and Caledonia Investments. He now provides independent financial advice on a part time basis. He may own securities in
companies he recommends but will declare this when providing advice. He currently owns shares in SPD. He is remunerated by
BSCP but is not paid a specific fee for providing this report. BSCP are Corporate Advisors to SPD and may receive fees from SPD
for services provided. BSCP, its directors and consultants may own shares and options in SPD and may, from time to time, buy
and sell the securities of SPD.

BSCP was lead manager for the IPO of SPD and received fees for that service. BSCP was lead manager for recent capital raisings
by SPD and received fees for that service.
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